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Ataglance Virtual Financial Director

A Virtual Financial Director, often
referred to as a Virtual FD or CFO Olll' SCI’ViCCS v
(Chief Financial Officer), is a

professional who provides financial

Financial Planning, Business Modelling and Analysis - Create

leadership and strategic guidance to financial forecasts, budgeting, and projections, helping you plan for
a company on a remote or part-time various scenarios and make strategic financial decisions.

basis. This role is particularly Capital Management - They assist in managing the company's capital
valuable for businesses that may not structure, optimise the use of debt and equity to fund operations and

have the resources or need for a full- Elinitiatives.
time, in-house FD, but still require Cash Flow Management - Cash flow analysis, cash flow forecasting,
high-level financial expertise and and implementing strategies to maintain healthy cash flow.

support. Financial Reporting - Oversee preparation of financial statements,
reports, and presentations for internal and external stakeholders,
including investors, lenders, and regulatory bodies.

Cost Management - Identification of areas for cost reduction,
operational efficiency, and resource optimisation to improve the
company's financial performance.

Strategic Financial Advisory - A trusted advisor to you or your
leadership team, providing insights and recommendations to drive
financial growth and success.

Part-Time Engagement - Access high-level financial expertise without
the commitment and cost.

Strategic Partnerships - Collaborate with other professionals, such as

legal advisors, tax experts, and business consultants, to provide a
comprehensive range of financial and business insights.

The Benefits v

Outsourcing the role of a Virtual FD can offer a wide range of
benefits, particularly those looking to access high-level financial
expertise without the cost and commitment of hiring a full-time
executive. These include:

e Strategic Guidance e Customised to meet Priorities
e Reduced Administrative Burden e Rapid Implementation
e High-level Expertise ¢ Objectivity
e Strategic Partnerships ¢ Mitigated Risks
. e Financial Planning & Analysis e Short-Term Projects

Get in Touch! ulakad J

Do you want to talk about our Virtual

Financial Director Service? Give us a call Plus v

and we will be happy to have a
conversation with you about our service.

Email: info@forrester-boyd.co.uk
Website: www.forrester-boyd.co.uk
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