
This checklist highlights the key considerations to help SMEs
prepare for Brexit.  For more details and for links to various
helpful tools, guides and resources, please get in touch.

The economic consequences of Brexit are unclear and will depend on the free trade
agreements that the UK can negotiate with the EU and other key trading partners.   
 Businesses need to plan ahead and think about how they could deal with further
economic uncertainty which might affect sales, the collection of debtors or
inventory levels.  You may need more cash to hand to ensure you can continue to
make payments on time and meet your contractual obligations.

The UK left the EU at 23:00 GMT on Friday 31 January 2020.
The transitional period ends on 31st December 2020. From 1st
January there are key things that SMEs need to have in place to
ensure they can continue to trade and to protect their business.
This 15 point action plan alerts you to the key considerations.

PREPARING FOR
BREXIT

D o e s  
y o u r

b u s i n e s s
i m p o r t  
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e x p o r t
g o o d s ?

U s e  t h e  g o v e r n m e n t  t r a d e  t a r i f f  t o o l  t o  
l o o k  u p  c o m m o d i t y  c o d e s ,  d u t y  a n d  V A T  r a t e s .

A s k  H M R C  f o r  h e l p  t o  c l a s s i f y  y o u r  g o o d s .
A p p l y  f o r  a  l e g a l l y  b i n d i n g  t a r i f f  i n f o r m a t i o n
d e c i s i o n .

1 C o m p l e t e  a  c a s h f l o w  f o r e c a s t

2

3
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A 15 POINT ACTION
PLAN FOR SMEs

M a k e  s u r e  t h e  c l a s s i f i c a t i o n  o f  y o u r  g o o d s
( t a r i f f / c o m m o d i t y  c o d e )  a r e  c o r r e c t .

5
E n s u r e  y o u r  c o m p a n y  i s  r e g i s t e r e d  f o r  b o t h
i m p o r t s  a n d  e x p o r t s .  A p p l y  f o r  y o u r  E O R I .

6
I f  y o u  a l r e a d y  h a v e  a n  E O R I :  C h e c k  y o u r  E O R I ,  d o e s
i t  s t a r t  w i t h  ' G B ' ?   I f  n o t ,  a p p l y  f o r  a  n e w  o n e .

7
B e  r e a d y  f o r  t h e  n e w  c u s t o m s  p a p e r w o r k .
S p e a k  w i t h  y o u r  c u s t o m s  b r o k e r  o r  i m p o r t -
e x p o r t  a g e n t  o r  l o o k  a t  s e t t i n g  u p  y o u r
b u s i n e s s  t o  m a k e  d e c l a r a t i o n s  i n t e r n a l l y .

8
C h e c k  t h e  n e w  U K  t a r i f f  f o r  i m p o r t e d
g o o d s . T h e  U K  w i l l  a p p l y  a  U K - s p e c i f i c  t a r i f f  t o
i m p o r t e d  g o o d s .

9
T a x e s  a n d  i n s u r a n c e .  B r e x i t  i m p a c t s  i m p o r t  V A T ,  i n s u r a n c e
a n d  V A T  r e g i s t r a t i o n .   C h e c k  t h e  d e t a i l e d  H M R C ,  A B I  a n d  U K
G o v e r n m e n t  g u i d a n c e  t o  s e e  w h a t  s t e p s  y o u  n e e d  t o  t a k e .

10
D a t a  p r o t e c t i o n  &  G D P R .  T h e  E U  G D P R  w i l l  n o  l o n g e r  b e
l a w  i n  t h e  U K .   C h e c k  t h e  I C O  c h e c k l i s t  o f  s i x  s t e p s  t h a t
b u s i n e s s e s  c a n  t a k e  t o  p r e p a r e  i n  t h e  e v e n t  o f  n o - d e a l .

11

C o n d u c t  a  r e v i e w  o f  a l l  y o u r  c o n t r a c t s  i n c .  t e r m s  o f
b u s i n e s s  a n d  p a y m e n t  t e r m s  a s  s o m e  t e r m s  m a y  n o  l o n g e r
b e  r e l e v a n t  o r  m a y  r a i s e  l e g a l  o r  p r a c t i c a l  q u e s t i o n s .

12

I n t e l l e c t u a l  P r o p e r t y  ( I P ) .  I f  y o u  h a v e  t r a d e m a r k s  o r
o t h e r  I P ,  c h e c k  w i t h  y o u r  s o l i c i t o r  o r  I P  a d v i s e r  t o
e n s u r e  y o u  w i l l  b e  p r o t e c t e d  f r o m  1 s t  J a n u a r y  2 0 2 1 .

13
E x i s t i n g  e m p l o y e e s  o f  U K  c o m p a n i e s  w h o  a r e  E U
n a t i o n a l s  n e e d  t o  a p p l y  f o r  s e t t l e d  s t a t u s .

I f  y o u  e m p l o y  U K  n a t i o n a l s  l i v i n g  i n  t h e
E U / E E A / S w i t z e r l a n d  c h e c k  t h e  g o v e r n m e n t  g u i d a n c e
o n  w h a t  s t e p s  y o u  n e e d  t o  t a k e .

14

15
I f  y o u  h a v e  s t a f f  w h o  t r a v e l  t o  t h e  E U  f o r  w o r k ,
c h e c k  t h e  t r a v e l  a n d  v i s a  r e q u i r e m e n t s  f o r  t h e  E U .
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